
 
 
 

 
Prevention & 
Awareness Pre-hospital Acute Phase (TIA & 

Stroke) Rehabilitation Longer Term Care End Of Life 

       
Work streams Workstream 1 

DH Campaigns 
Atrial Fibrillation 
Vascular 
Screening 
Health Needs 
Assessment 
Primary care 
6/52 & 6/12 
review 

Workstream 1 
(links to 2) 
Ambulance 
GP Out of Hours 
NHS Direct 
FAST 
TIA interface 
 

Workstream 2 
TIA/Thrombolysis 
Admission/A&E 
Imaging/ diagnostics 
Acute stroke units 
Plus tertiary- neuro 
surgery 

Workstream 3 
Secondary Care/ 
Community discharge  
and interface 
Neuro rehabilitation teams, 
community beds. Slow 
stream. 

Workstream 4 
Longer term 
Community support  and 
integration  
Vocational Rehabilitation 
Annual review 
 

Workstream 4 
( links to all) 
Support and Palliative 
Care 
 

Indicators & 
Documents 
 
1. National Strategy 
(20 quality markers) 
 
2. East Sussex 
Strategy (63 
recommendations) 
 
3. ESHT acute 
Strategy 
(14 
recommendations)  
 
4. HOSC review (17 
recommendations) 
 
5. Neuro-rehab 
framework (27 
recommendations) 
 

 
 
 
QM1-4,14,17-20 
 
 
ES1-5,6-11,59-
63 
 
 
ESHT 8 
 
 
 
 
HOSC 1,2,3,4. 
 
 
NR 14,22,23 

 
 
 
QM3,4,7,18,19, 20 
 
 
ES17,20,25-28,59-
63 
 
 
 
 
 
 
 
 
 
 
NR22,23 

 
 
 
QM3-6,8,9,17-20 
 
 
ES18,19,21-24,29-36 
 
 
 
ESHT 1-7,9-12,14 
 
 
 
 
HOSC 5,6,8,9. 
 
 
NR 7,16,22,23 

 
 
 
QM3,4,10,17,18, 19, 20 
 
 
ES37-48 
 
 
 
ESHT 13,14,59-63 
 
 
 
 
HOSC 7, 9, 10-14. 
 
 
NR 1-27 

 
 
 
QM3,4,12-20 
 
 
ES12-16,51-63 
 
 
 
 
 
 
 
 
HOSC 15, 16, 17 
 
 
NR12,13,22, 23 

 
 
 
QM3,4,11,17-20 
 
 
ES 49,50 
 
 
 
 
 
 
 
 
HOSC 15 
 
 
NR 22,23 

National and Local 
data sets. 
 
 
 

QOF Data 
SEC dashboard, 
SEPHO clinical 
indicators 
Incidence 
Risk Factors 
Assett 

SECAMB data 
Local data 
Date and Time of 
Onset Symptoms 
Sentinel Audit 
NHS Direct 
Dashboard 

Assett 
Sentinel Audit 
Local data -HES 
Vital Signs 
SITSMOST 
Endarterectomy 
Vascular surgery 
audit 
Dashboard /indicators 
SEC Dashboard 

Sentinel Audit 
Local Data 
 
 

Prevalence data  
QOF 
Indicators  (place of 
discharge) 
LAA data 

Local data 


