East Sussex Downs & Weald
18" June 09. Hastings & Rother

Dear Claire

Please find attached the current update to all the HOSC recommendations. | have coordinated
this on behalf of all out partners.

We are now rapidly beginning to move forward with the implementation of the East Sussex-wide
Stroke Strategy and have set up a new stroke programme board to oversee the implementation.
I am delighted that Clir Angharad Davies has agreed to sit on the stroke programme board.

Four work streams have been identified in order to deliver not only the 63 recommendations of
the local stroke strategy but also the recommendations from the HOSC review, the Sussex —
wide neuro-rehabilitation strategic commissioning framework, East Sussex Hospital Trusts Acute
stroke care strategy and of course the quality indicators from the National Stroke Strategy.

| attach a diagram showing these four work streams, and also a diagram highlighting which of the
work streams are responsible for each of the recommendations. | have attempted to colour code
for ease of interpretation.

There are also a couple of smaller updates embedded into the HOSC table.

| look forward to attending the meeting on the 6™July and will hopefully be able to answer any
guestions arising from the updates.

With best wishes
Rachel Harrington

Stroke and LTC neuro programme lead.



