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Please note that this list is correct at the time of writing but may be subject to change. The order in which items are listed does not
necessarily reflect the order they will appear on the final agenda for the meeting.

Issue

Objectives and summary

People providing
evidence

HOSC meeting - Wednesday 11™ March 2010

Maternity Services Strategy
implementation plan

Implementation plans scheduled to be published in December 2009.
Particular reference to geographic working and the debate amongst
some GPs of the benefits of no longer having surgery based midwives.

Mike Wood, Jenny Phaure,
Lisa Compton NHS ESDW
and NHS H&R

Proposals for primary angioplasty

Report on the final configuration of the service and financial aspects.
Need to cover the situation in East Sussex.

Tina Wilmer, NHS West
Sussex
ESHT representative?

Update on implementation of
recommendations on stroke care in
East Sussex

Progress report against recommendations made by the HOSC review of
stroke care in East Sussex and update on the Stroke Programme Board’s
four workstreams. The workstreams have been tasked to act on a total
of 141 recommendations on stroke care made over the last three years
by various bodies.

Nicky Murrell, Kate Russell
NHS ESDW and NHS
H&R

Long term conditions strategy

Update report on the joint strategy for long term conditions by East
Sussex County Council Adult Social Care (ASC) and NHS ESDW/NHS
H&R (Postponed from November 2009)

Nicky Murrell, NHS
ESDW/NHS H&R

Sally Reed, Imran Yunus,
ASC




Secure and Forensic Services in
East Sussex — capital development
programme

Increase in the number of medium secure beds at Hellingly from 45 to 60.
20 Low secure beds reduced to 15 to meet DH guidelines. Three new
buildings and refurbishment of some of the existing buildings. Update
report on consultation findings

Andrew Dean, SPT

Prison Healthcare

Possible item.

Nigel Foote, NHS ESDW
and NHS H&R

HOSC meeting - Thursday 17™ June 2010

BSUH Teaching, Trauma and
Tertiary Care Programme

Receive a detailed progress report on the development in particular the
capital programme and construction and decamp schedules as well as
how the Trust has engaged with East Sussex residents affected by the
development.

Duncan Selbie, Nick
Groves, BSUH

Choice and Booking

Further monitoring update on rates of referrals through the Choice and
Booking system.

John Vesely (until
November 2009, new
contact tbc), NHS
ESDW/NHS H&R

GP led health centres in Eastbourne
and Hastings

Review of progress in implementing the new GP led health centre
arrangements in Eastbourne and Hastings. Eastbourne Station centre
opened September 2009 and Hastings centre due to open June 2010.

John Vesely (until
November 2009, new
contact tbc), NHS
ESDW/NHS H&R

HERMES referral management
system helps GPs to refer each
patient to the most appropriate
service — launched 31°% October
(after successful pilot - STAN)

Follow-up on how system has embedded and what sorts of issues the
GPs have raised. Usage figures for the system and what impact it has
had in reducing unnecessary A&E attendances and hospital admissions.
How the system liaises with SECAmb. Harmoni is the organisation
running the service.

Lisa Compton, Gilliam
Hamer, Service
Improvement Project Lead
NHS ESDW/NHS H&R

Community and inpatient care for
older people with organic mental
health needs

Information brief on the strategy to reduce the number of inpatient acute
assessment beds while developing community services for older people
with organic mental health needs.

Neil Waterhouse, Service
Director OPMH Services,
SPT

Better by Design — improvement
programme for mental health
services

Update report which will include the results from the consultation

Richard Ford, Kate
Noakes, SPT




Thursday 16" September 2010

Day and vocational mental health
services for adults

Review of implementation of new model for day and vocational mental
health services for adults after the first year of operation.

Kate Dawson, ASC
Martin Packwood, NHS
ESDW/NHS H&R

Secure and Forensic Services in
East Sussex — capital development
programme — Hellingly

Provisional. Update report on the project (whether item on agenda is
dependent on whether planning permission has been granted by
September)

Andrew Dean, Kate
Noakes SPT

Further update on implementation of
recommendations on stroke care in
East Sussex

Further progress report against recommendations

Rachel Harrington, Kate
Russell NHS ESDW and
NHS H&R

Older People’s Mental Health
(OPMH) Strategy

Progress report on OPMH strategy and the impact of initiatives taken as
a result of the new National Dementia Strategy e.g. progress on
encouraging GPs to improve rates of dementia diagnosis, results of
tender for new specialist home support service, impact of dementia
advisors, impact of being a national demonstrator site, breaks for carers,
progress on integrated commissioning

Martin Packwood, Joint
Commissioning Manager
NHS ESDW and NHS
H&R and Neil Waterhouse,
Service Director OPMH
Services, SPT

Thursday 18™ November 2010

March 2011 (date to be
confirmed)




Further update on implementation of
recommendations on stroke care in
East Sussex

Further progress report against recommendations

Rachel Harrington, Kate
Russell NHS ESDW and
NHS H&R

Contact Officer: Sam White, Scrutiny Support Officer, 01273 481581 or sam.white@eastsussex.gov.uk

Acronyms glossary

ASC Adult Social Care

BSUH Brighton and Sussex University Hospitals NHS Trust
CcQcC Care Quality Commission

DGH District General Hospital

DH Department of Health

ESHT East Sussex Hospitals NHS Trust

ESDW East Sussex Downs and Weald

EWTD European Working Time Directive

FT Foundation Trust

GP General Practitioner

H&R Hastings and Rother

HCAI Healthcare Associated Infection

HOSC Health Overview and Scrutiny Committee
HPA Health Protection Agency




IRP Independent Reconfiguration Panel

LINKk Local Involvement Network

LTC Long Term Condition

MRSA Methicillin-resistant Staphylococcus aureus

NHS National Health Service

NICE National Institute for Health and Clinical Excellence
NSF National Service Framework

PALS Patient Advice and Liaison Services

PBC Practice based commissioning

PCT Primary Care Trust

QOF Quality and Outcomes Framework

RCA Root cause analysis

SECAMB  South East Coast Ambulance Service NHS Trust
SPT Sussex Partnership NHS Foundation Trust

SEC SHA  South East Coast Strategic Health Authority
SHA Strategic Health Authority

TIA Transient Ischaemic Attack

WCC World Class Commissioning
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